
QDespite chaos including a devas-
tating earthquake and a cholera
outbreak, mobile phone provider
Digicel boosted its number of

Haitian subscribers by 1.5 million over the
past three years during the tenure of
Maarten Boute, who is departing as head
of the company's Haiti operation. Are
Digicel's results typical of the growth
mobile phone providers are seeing across
the Caribbean? What is the state of com-
petition in the Caribbean's mobile phone
market? Will users adopt smartphones
and more advanced data plans, or will the
Caribbean lag behind other parts of the
world in their usage of mobile technolo-
gies? What policies would create a better
climate in the Caribbean for information
communications technologies overall?

AKari Ballot-Lena, regulatory and
policy advisor at Telecommuni-
cations Management Group:
"After the devastating earth-

quake, Digicel, Voila and Haitel rapidly
rebuilt and expanded network infrastruc-
ture in Haiti, resulting in nearly a 10 per-
cent increase in the number of mobile sub-
scriptions—from 3.65 million to 4 mil-
lion—by the end of 2010. Growth contin-
ued in 2011 with the entry of Haiti's fourth
mobile operator, Natcom. Despite these
gains, Haiti's mobile operators face multi-
ple regulatory obstacles, including the
recent tax on incoming international calls
that negatively impacts traffic and operator
revenues. Ultimately, such measures can

harm competition, reduce network invest-
ment and increase retail prices. Drawing
broad generalizations on the state of
telecommunications in the region can be
difficult since market development, regula-
tory frameworks and levels of competition
vary widely. However, Haiti's 40 percent
mobile penetration rate lags far behind
most Caribbean countries where penetra-
tion rates are approaching or above 100
percent and operators are now focusing on
mobile broadband deployments. 3G
mobile broadband is nascent some coun-
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Former Congresswoman Josefina
Vázquez Mota on Sunday night won the
nomination of Mexico's ruling National
Action Party, or PAN. She is the first
woman to become a major-party candi-
date for Mexico's presidency. See story
on page 2.
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Political News

Mexico's PAN Selects Vázquez Mota
as Presidential Candidate

Mexico's ruling National Action Party, or
PAN, on Sunday night overwhelmingly
selected former Congresswoman Josefina
Vázquez Mota to be its presidential candi-
date as the party looks to hold onto the
country's presidency in the July 1 elec-
tion. "I will be the first woman president
of Mexico in history," said Vázquez Mota,
the country's first female presidential
nominee from a major party, the
Associated Press reported. In the election,
Vázquez Mota will face Enrique Peña
Nieto of the Institutional Revolutionary

Party, or PRI. Peña Nieto, the front-run-
ner according to polls, could return the
PRI to the presidency, the office it held for
71 years until 2000. Also in the race is
Andrés Manuel López Obrador of the
Democratic Revolution Party, or PRD.
López Obrador narrowly lost to current
President Felipe Calderón in 2006. In a
stinging jab at her main adversary,
Vázquez Mota called on her supporters
Sunday night to help her defeat Peña
Nieto. "We begin a new road," she said,
the AP reported. "A road to defeat the real
adversary of Mexico, who embodies
authoritarianism and the worst antide-
mocratic practices; who represents the
way back to corruption and offers
impunity as a conviction. The adversary is
Peña Nieto and his party." Vázquez Mota
was Calderón's presidential campaign
manager and Calderón appointed her
education secretary after his election.
However, Vázquez Mota has not been
Calderón's top choice for this year's pres-
idential nomination. Though the presi-
dent is barred from endorsing a candi-
date, the PAN establishment had backed
former Finance Secretary Ernesto

Cordero. The party's rank-and-file, how-
ever, supported Vázquez Mota. In 2006,
Calderón was not the choice of outgoing
President Vicente Fox either, whose elec-
tion ended the PRI's more than seven-
decade rule. [Editor's note: See Q&A on
Mexico's presidential race in the Feb. 1
issue of the Advisor.]

Economic News

Colombian Central Bank 
Resuming Dollar Purchases 

Colombia's central bank will resume pur-
chasing dollars in an effort to stem a
strengthening peso following last week's
surprise decision to boost the country's
benchmark interest rate, Bloomberg
News reported today. The central bank
said Friday that it plans to buy at least $20
million per day for at least three months
starting today. The Colombian peso has
strengthened 8.6 percent this year and
reached a five-month high on Friday.
Central banks in countries including
Brazil have been cutting interest rates
amid concerns about Europe's debt crisis.
However, Colombian policymakers' deci-
sion to increase the country's benchmark
interest rate 25 basis points to 5 percent
on Jan. 30 surprised 31
of 32 economists in a
Bloomberg survey
preceding the increase.
Colombia has boosted
interest rates eight
times since the begin-
ning of last year. The
country's economy
grew 7.7 percent in
last year's third quar-
ter, its fastest growth
rate since 2006. In an
interview Sunday with local daily newspa-
per El Tiempo, Colombian central bank
chief José Darío Uribe said the country's
economic growth rate would not be sus-
tainable without boosting interest rates.
In a statement following last week's rate
increase, the central bank said the coun-
try's level of bank lending is growing and
that inflation expectations have risen
while housing prices are at record-high
levels.
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Chávez Calls on ALBA Nations 
to Strengthen Economies

Venezuelan President Hugo Chávez
on Saturday hosted a meeting of the
eight-member ALBA bloc of left
leaning countries in Caracas, saying
they should work together to
strengthen their economies to with-
stand external economic pressures,
the Associated Press reported. "The
economic issue is first on the agen-
da," Chávez told the presidents.
Chávez promoted expanding the use
of a virtual currency known as the
sucre for trade and pooling interna-
tional reserves in the jointly admin-
istered ALBA Bank.

Murder Rate Doubles in Brazil's
Salvador Amid Police Strike

A police strike in the Brazil's north-
eastern city of Salvador has led to a
doubling of the murder rate since
the start of the labor dispute last
week, the Associated Press reported
Sunday. Local media say 78 people
have been murdered in and around
Bahia state's capital city over the
past five days. Bahia Gov. Jaques
Wagner accused some of the striking
officers of being behind the vio-
lence.

Panama's Noriega Hospitalized
After Near Stroke

Former Panamanian dictator
Manuel Noriega, 77, was moved
Sunday from his prison cell to a
hospital after nearly suffering a
stroke, said Health Minister Franklin
Vergara, the Associated Press report-
ed. The former strongman, who
ruled the Central American country
from 1983 to 1989, may have suf-
fered a brain hemorrhage, Vergara
added. Noriega was returned to
Panama in December after spending
about 20 years in prisons in the
United States and France. Panama
convicted him in absentia.

Uribe

File Photo: Colombian
Central Bank.

“ I will be the first woman 

president of Mexico in history.”
— Josefina Vázquez Mota

http://www.thedialogue.org/uploads/LAA/Daily/2012/LAA120201.pdf


Company News

Chile's Codelco Unlikely to Match
Last Year's Copper Output: CEO

Chilean state-run copper company
Codelco, the world's top producer of the
metal, will find it difficult to match last
year's record level of production, chief
executive officer Diego Hernández said in
an interview Sunday with local daily
newspaper El Mercurio, Reuters reported.
"This year is complex production-wise. It
will be hard to match 2011," he said.
Codelco, which produced 1.735 million
metric tons of copper last year, will invest
$4.5 billion this year in its Ministro Hales
and Nuevo Nivel Mina el Teniente mines
and in its Chuquicamata deposit,
Hernández told the newspaper. The com-
pany aims to increase production to 2.1
million metric tons by 2020. Codelco also
has been in contact with Anglo
American, with which it is in a dispute
over Chilean assets. In November, Anglo

American announced a sale of 24.5 per-
cent of its properties in southern Chile to
Japan's Mitsubishi, just weeks after
Codelco said it would exercise an option
to buy a 49 percent stake in the proper-
ties. The dispute could drag on for years,
said Hernández. "We have spoken with
them during this period," Hernández
said. "But there is nothing on the table
worth starting serious negotiations
about." Anglo American had offered
Codelco $700 million to $1 billion for its
option, Hernández said, adding that the
offer was well below the $5.4 billion it is
taking from Mitsubishi for the stake.
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tries, such as St. Kitts and Nevis, while
others are conducting trials or launching
4G LTE systems, including the Bahamas,
the Dominican Republic, Jamaica and
Puerto Rico. Mobile broadband net-
works will be needed to handle future
traffic growth, driven by consumer
demand for smartphones and band-
width-hungry applications. In the near-
term, however, uptake of smartphones in
the Caribbean will continue to be slow
compared with developed regions. From
a policy standpoint, governments can
facilitate mobile broadband by ensuring
transparent, non-discriminatory and
competition-based regulatory processes;
continuing regional coordination efforts
for policy harmonization; and address-
ing three key components of broad-
band—accessibility, affordability and
awareness."

AMichael L. Gerrard, managing
director of BroadSpan Capital:
"The level of growth in the
Haitian mobile telecom mar-

ket, especially in the post-earthquake
era, is somewhat of an anomaly in rela-
tion to the Caribbean as a whole. Prior to
2010, mobile penetration in Haiti was
less than 40 percent. The earthquake and
subsequent recovery efforts served to
highlight the severe deficiencies within
the country's communications infra-
structure, and firms including Digicel
have capitalized on the reality that wire-
less networks represent the fastest and
most cost-effective method of expanding
communications infrastructure. By con-
trast, penetration of greater than 100
percent (when accounting for both pre-
paid and post-paid subscribers) is char-
acteristic of all markets in the English-
speaking Caribbean, while the
Dominican Republic and Puerto Rico
experience penetration of 80-90 percent.
In regards to competition, the English-
speaking Caribbean is essentially a duop-
oly between Cable and Wireless
Communications (C&W) and Digicel,
while in the Dominican Republic,
América Móvil's Claro and France

Telecom's Orange are dominant. As a
result, operators have focused growth
initiatives largely around mobile data
and broadband services. TSTT, C&W's
Trinidadian business, introduced one of
the region's first 4G networks in that

country in 2009. Both C&W and Digicel
have done the same in other jurisdictions
including Barbados, the Bahamas,
Jamaica and the Dutch Caribbean. C&W
reported that revenue from its mobile
data segment increased by 94 percent in
the first half of 2011, directly attributable
to the trend of subscribers trading up to
data-intensive smartphones. An improv-
ing regulatory environment will also
drive growth in service offerings and
market competition across the region,
the key precedent here being Jamaica's
overhaul of its regulatory framework in
the fall of 2011."

AErnest H. Preeg, chairman of
the Haiti Democracy Project
and former U.S. Ambassador to
Haiti: "It probably surprises

almost all foreigners that in Haiti, a
poverty-stricken country of 10 million
people, Digicel has been able to sub-
scribe 1.5 million mobile phone users in
three years. But I am not surprised. Haiti
is three centuries ahead of Digicel in the
art of oral communication. When study-
ing Haitian Creole, one of the first words
you learn is 'telediol', translated as 'tele-
mouth', which is the lightening-quick,
person-to-person spread of verbal com-
munication which has always been ubiq-
uitous in Haiti. Now, with mobile

Featured Q&A
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“ Penetration of greater than

100 percent ... is characteristic 

of all markets in the English-

speaking Caribbean.”
— Michael L. Gerrard

“ This year is complex 

production-wise. It will be 

hard to match 2011.”
— Diego Hernández
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phones, telediol no longer has distance
constraints, which raises two important
questions: How will this nation-wide
telediol capability influence Haitian
political culture, and how will it provide
economic gains as mobile telephony
climbs the technological ladder in appli-
cation? As for the political culture, it is a
dynamic support for the difficult process
of democratization underway in Haiti.
Haitians will be communicating con-
stantly and widely across the nation on
political events, including the downsides
of corruption and rigged elections, which

can no longer be swept under the rug
thanks to the very limited print media.
Election campaigns can also be organized
more forcefully through the mobile
phone, and at far lower cost than the
multi-million dollar TV ads in U.S. cam-
paigns. As for economic gains, there are
wide-ranging opportunities that can be
implemented quickly and at low cost, but
they need to be targeted to the capabili-
ties and limited financial resources of
Haitian producers and consumers.
Digicel chose wisely to target basic bank-
ing services through the mobile phone,
such as safe and secure cash withdrawals,
deposits, and transfers, which quickly
flourished. Many other opportunities for
production and marketing also promise
early economic gains for a population so
deeply separated by mountains and other
physical barriers. It is easy to lean pes-
simistic about the prospects for Haiti, but
this is one area where quick progress has
been demonstrated, with more almost
certain to come."

AWally Swain, senior vice pres-
ident for emerging markets at
The Yankee Group in Bogotá:
"The Caribbean will always be

an outlier in the Latin American market if
only because there are so many
'Caribbeans'. There is the familiar tourist
Caribbean. There is the financial
Caribbean. There is the
resource/industrial Caribbean. And then
there is Haiti which seems to defy any of
these categorizations. There are obvious
linguistic and cultural differences
between islands. And there are the huge
economic differences within and between
them. The financial Caribbean brings
submarine cables to serve high speed
transactions. The tourist Caribbean
assures most islands have advanced
mobile networks so tourists can use their
Blackberrys and iPhones. The
resource/industrial Caribbean also
demands sophisticated communications.
The achievement of the previous decade
was getting the infrastructure in place to
serve the economic base. The goal of this
decade will be increasing broadband pen-
etration—largely through mobile—
despite the challenges of income inequal-
ity. Digicel illustrates what robust compe-
tition can do to drive up penetration. The
recent property swap with América Móvil
illustrates that there may not be room for
a third operator in any except the biggest
countries. The challenge of telecom
investment and attracting new players is
precisely the diverse and fragmented
nature of the Caribbean which makes it
hard to achieve scale. Caribbean govern-
ments need to create a single market for
telecom with common rules and no bar-
riers to centralizing processes or equip-
ment. Policy makers must give up
absolute control over inputs (local tele-
com operations) to achieve the desired
output—a connected society."

The Advisor welcomes reactions to the
Q&A above. Readers can write editor
Gene Kuleta at gkuleta@thedialogue.org
with comments.
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“ Digicel chose wisely to target

basic banking services through

the mobile phone ...”
— Ernest H. Preeg
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